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·1· · · · · · · ·MR. ROY:

·2· · · · · · · · · ·Thank you, everyone, for coming.· I'll

·3· ·call to order the Board of Directors of the Louisiana

·4· ·Economic Development Corporation.

·5· · · · · · · · · ·Rollcall, please.

·6· · · · · · · ·MS. VINNING:

·7· · · · · · · · · ·A.J. Roy.

·8· · · · · · · ·MR. ROY:

·9· · · · · · · · · ·Here.

10· · · · · · · ·MS. VINNING:

11· · · · · · · · · · Jay Rousseau.

12· · · · · · · ·MR. ROUSSEAU:

13· · · · · · · · · ·Here.

14· · · · · · · ·MS. VINNING:

15· · · · · · · · · ·Alden Andre.

16· · · · · · · ·(No response.)

17· · · · · · · ·MS. VINNING:

18· · · · · · · · · ·Quentin Messer.

19· · · · · · · ·MR. MESSER:

20· · · · · · · · · ·Here.

21· · · · · · · ·MS. VINNING:

22· · · · · · · · · ·Nitin Kamath.

23· · · · · · · ·(No response.)

24· · · · · · · ·MS. VINNING:

25· · · · · · · · · ·Cal Simpson.
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·1· · · · · · · ·MR. SIMPSON:

·2· · · · · · · · · ·Here.

·3· · · · · · · ·MS. VINNING:

·4· · · · · · · · · ·Robert Stuart.

·5· · · · · · · ·MR. STUART:

·6· · · · · · · · · ·Here.

·7· · · · · · · ·MS. VINNING:

·8· · · · · · · · · ·Susan Tham.

·9· · · · · · · ·(No response.)

10· · · · · · · ·MS. VINNING:

11· · · · · · · · · ·Harry Avant.

12· · · · · · · ·(No response.)

13· · · · · · · ·MS. VINNING:

14· · · · · · · · · ·Louis Reine.

15· · · · · · · ·MR. REINE:

16· · · · · · · · · ·Here.

17· · · · · · · ·MS. VINNING:

18· · · · · · · · · ·Six out of 11 members.· We have a

19· ·quorum.

20· · · · · · · ·MR. ROY:

21· · · · · · · · · ·Very good.

22· · · · · · · · · ·The first order of business is an EDAP

23· ·award.· Susan.

24· · · · · · · ·MS. BIGNER:

25· · · · · · · · · ·It's IntegriCo.
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·1· · · · · · · ·MR. ROY:

·2· · · · · · · · · ·IntegriCo Composites.

·3· · · · · · · ·MS. BIGNER:

·4· · · · · · · · · ·All right.· I have Rebecca Martin from

·5· ·North Webster Parish Industrial District and Lauren

·6· ·Stuart.· She's with LED.· She's a project manager, also.

·7· · · · · · · · · ·IntegriCo is a small company that is

·8· ·currently in Temple, Texas.· It began in 2005, and then

·9· ·though 2009, they did mostly research and development

10· ·and now they're really getting into manufacturing.

11· ·They've outgrown their Temple facility and they did a

12· ·site search and they chose Louisiana in the District of

13· ·North Webster Parish.· They're going to be occupying two

14· ·buildings there and 12 acres.

15· · · · · · · · · ·What IntegriCo does is it takes waste

16· ·plastics that do not have to be separated.· So there's

17· ·trash in there that does not have to be taken out.· They

18· ·can just -- like it was going straight to the landfill,

19· ·instead, it will come to IntegriCo, and they composite

20· ·it into railroad ties.· The railroad ties last five

21· ·times -- up to five times longer than the wood ties, so

22· ·it's about 50 years.· They have a 10-year guarantee on

23· ·them.· If anything happens with them, they will replace

24· ·them on the company's dime.

25· · · · · · · · · ·The Temple facility does strenuous tests
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·1· ·on these ties, and then also the ties that they have

·2· ·currently put down, they go back and inspect them and

·3· ·then check on those and see how the integrity is going

·4· ·with those.· All of them are good.· They recently got a

·5· ·contract from the Army contracting in -- McAlester Army

·6· ·Ammunition Plant in Oklahoma.· To date, they've already

·7· ·done 175,000 rail ties, and they're expecting to do --

·8· ·this new facility in Cullen will do 600,000 per year, so

·9· ·this is really going to increase their production.

10· ·They're going to be employing up to 300 people -- at

11· ·least 300 people, and these will be Louisiana residents

12· ·here.· They're going to be moving the headquarters and

13· ·the manufacturing facility here.

14· · · · · · · · · ·On the second page, you can see the

15· ·funding sources.· The company has quite a few couple of

16· ·investors who have put in additional capital into the

17· ·company for expansion, so they're going to be putting up

18· ·$10-million.· North Webster Parish Industrial Park

19· ·District is going to be doing the equipment lease of

20· ·$500,000 per year.· We've got Capital Outlay that was

21· ·approved by the Senate Bond Commission last week of

22· ·2.5-million.· This EDAP is going to be 2.5-million, so

23· ·the total project is going to come to about 20-million.

24· · · · · · · · · ·IntegriCo is expecting that 50 percent

25· ·of their sales are going to be outside the state, and

http://www.torresreporting.com/


·1· ·the department will be holding them to that.· If they do

·2· ·not hit 50 percent outside the state, then their annual

·3· ·payment for payroll will be as if they employed no

·4· ·employees, so they will have to pay that full payment to

·5· ·us.

·6· · · · · · · · · ·Here are the jobs for the 10 years:· On

·7· ·year 2023, the actual payroll number is supposed to be

·8· ·13.5.· Year nine got left out, so I'm going to have to

·9· ·go back and correct this.· So instead of it being 13.8

10· ·in 2023, it will be 13.5, and the 13.8 will actually be

11· ·the payroll for 2024.

12· · · · · · · · · ·Webster Parish unemployment rate is 4.8

13· ·percent as of February, whereas the state's is 4.2.· The

14· ·per capita income for Webster in 2012 was $35,702, where

15· ·the state was $40,057.· This shows the state benefit and

16· ·the incentives that we're offering.

17· · · · · · · ·MR. REINE:

18· · · · · · · · · ·What is state revenues?

19· · · · · · · ·MS. BIGNER:

20· · · · · · · · · ·That's what we're going to be getting

21· ·from sales tax and payroll tax from direct and indirect

22· ·jobs.

23· · · · · · · ·MR. REINE:

24· · · · · · · · · ·That's a plus, and the other three are

25· ·minus?
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·1· · · · · · · ·MS. BIGNER:

·2· · · · · · · · · ·Pardon me?

·3· · · · · · · ·MR. REINE:

·4· · · · · · · · · ·That's a plus, and the other three are

·5· ·minus?

·6· · · · · · · ·MS. BIGNER:

·7· · · · · · · · · ·Yes, sir.

·8· · · · · · · ·MR. SIMPSON:

·9· · · · · · · · · ·And that's over the life or the 10

10· ·years?

11· · · · · · · ·MS. BIGNER:

12· · · · · · · · · ·That's over the 10-year period.

13· · · · · · · · · ·The staff recommends the project as a

14· ·sponsored EDAP.· The North Webster Parish Industrial

15· ·District will be the sponsor since they own the building

16· ·and will continue to own the building through the

17· ·10-year contract.

18· · · · · · · ·MR. REINE:

19· · · · · · · · · ·What happens at the end of 10 years?

20· · · · · · · ·MS. BIGNER:

21· · · · · · · · · ·I'm not sure.· After 10 years...

22· · · · · · · ·MS. MARTIN:

23· · · · · · · · · ·We're still working on the lease.· The

24· ·company has never expressed interest in purchasing the

25· ·property until recently.· They thought maybe they would
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·1· ·like an option to purchase after 20 years.

·2· · · · · · · ·MR. REINE:

·3· · · · · · · · · ·The lease is year-to-year?

·4· · · · · · · ·MS. MARTIN:

·5· · · · · · · · · ·No.· It's two 10-year leases, two

·6· ·10-years with the option to purchase after 10, but that

·7· ·has yet to be finalized.· But the NWPID attorney and the

·8· ·IntegriCo attorney are working on the lease now as we

·9· ·speak.· That's just the -- sorry.· There are no issues

10· ·with the lease.· It's just been a question of timing

11· ·because this project has moved so quickly, and, by the

12· ·way, I appreciate everyone being here and Brenda trying

13· ·to get everyone at this table because I know we've had

14· ·trouble with that.· So it's just been trying to do the

15· ·CEAs, do the EDAP contract and do the lease, and we have

16· ·done this all, I think, pretty much in three to four

17· ·weeks.

18· · · · · · · ·MS. BIGNER:

19· · · · · · · · · ·Yes.

20· · · · · · · ·MR. REINE:

21· · · · · · · · · ·The lease is for 10 years?

22· · · · · · · ·MS. MARTIN:

23· · · · · · · · · ·The lease is for two 10-year terms.

24· · · · · · · ·MR. ROY:

25· · · · · · · · · ·So it hasn't been signed, but basically
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·1· ·agreed to?

·2· · · · · · · ·MS. MARTIN:

·3· · · · · · · · · ·Yes.

·4· · · · · · · ·MS. BIGNER:

·5· · · · · · · · · ·And the CEA has been signed, hasn't it?

·6· · · · · · · ·MS. STUART:

·7· · · · · · · · · ·Correct.

·8· · · · · · · ·MS. BIGNER:

·9· · · · · · · · · ·The CEA with the department with all of

10· ·the incentives and everything -- the EDAP CEA is

11· ·separate from that.· It is mentioned in the overall

12· ·umbrella CEA, so, I mean, they're signed and ready to

13· ·go.· The announcement was made on --

14· · · · · · · ·MS. MARTIN:

15· · · · · · · · · ·March 31st.

16· · · · · · · ·MS. BIGNER:

17· · · · · · · · · ·-- March 31st.· There's a copy of the

18· ·announcement in here.· The announcement is on Page 8.

19· · · · · · · · · ·In the CEA, it states that we will fund

20· ·the $2.5-million within 30 days of the announcement,

21· ·approximately 30 days, and that is the reason that we've

22· ·put a rush on getting this Board meeting together.· That

23· ·30 days will be next week.· Bob has already worked on

24· ·the contract.· I've already gotten approval from the

25· ·Division of Administration's Office of Facility Planning
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·1· ·as this meets Capital Outlay, so we can use the Capital

·2· ·Outlay funds.· The company will be given three years to

·3· ·achieve their proposed commitment of 300 new jobs with a

·4· ·payroll of 10.9 by 2017.· They must retain these jobs

·5· ·throughout the life of the contract with payroll

·6· ·increases as listed.· If the required jobs are created

·7· ·and retained at the stipulated annual payroll level,

·8· ·then this EDAP will be considered satisfied.· However,

·9· ·if the company does not meet the projected jobs and

10· ·payroll on an annual basis, the unearned credit balance

11· ·for that year will be due and payable to LEDC plus

12· ·interest.· All credits will be based on payroll.

13· · · · · · · · · ·If approved by the LEDC Board, the

14· ·contingencies are as follows.· Number 1 has been met.

15· ·The Funding for the project will depend on the

16· ·availability of LEDC funds allocated for EDAP by the

17· ·Board at the time of approval.· The project must also be

18· ·approved by the Division of Administration's Office of

19· ·Facility, Planning and Control as eligible for Capital

20· ·Outlay.· Number 2, the EDAP funds will be available

21· ·approximately 30 days following the project

22· ·announcement, which occurred on August 31st.

23· · · · · · · ·MR. REINE:

24· · · · · · · · · ·Where are you at?· You lost me.

25· · · · · · · ·MS. BIGNER:
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·1· · · · · · · · · ·I'm on Page 3.· I'm sorry.

·2· · · · · · · ·MR. REINE:

·3· · · · · · · · · ·Okay.

·4· · · · · · · ·MS. BIGNER:

·5· · · · · · · · · ·Number 3, the company agrees to

·6· ·reimburse the EDAP, increased by 5 percent compounded

·7· ·annually in the proportion for any nonperformance

·8· ·relative to the new annual payroll commitments over the

·9· ·10-year employment period.

10· · · · · · · · · ·The company agrees that 50 percent of

11· ·its client sales must be to customers outside the state.

12· ·If during any year during the 10-year employment period

13· ·the sales to customers outside Louisiana falls below 50

14· ·percent, the company agrees to reimburse the EDAP for

15· ·that year as if the company had zero new payroll.

16· · · · · · · · · ·In the event the company fails to

17· ·commence operation, ceases operation, transfers

18· ·ownership of the company or substantially all of its

19· ·assets to an entity that is not approved by the state or

20· ·the contract is terminated for cause, the company agrees

21· ·to make accelerated reimbursements of the aggregate EDAP

22· ·actually paid by LEDC increased by 5 percent compounded

23· ·less a proportionate amount earned by having met payroll

24· ·targets or previously paid reimbursements.

25· · · · · · · · · ·The company agrees its commitments will
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·1· ·be guaranteed and binding upon any successor should the

·2· ·company be acquired or otherwise reorganized, including

·3· ·reimbursement or payment provisions.

·4· · · · · · · · · ·The EDAP applicant will have 90 days to

·5· ·start the project or will have to appear before the LEDC

·6· ·Board to explain why the project is not underway.· I

·7· ·don't think we'll have a problem with that because

·8· ·they're moving that speed of light.

·9· · · · · · · ·MR. ROY:

10· · · · · · · · · ·One of the unwritten requirements, I

11· ·guess, is the signing of that lease?

12· · · · · · · ·MS. BIGNER:

13· · · · · · · · · ·Okay.· I'll make sure that we have that.

14· · · · · · · ·MR. ROY:

15· · · · · · · · · ·I'm assuming that would be correct, is

16· ·that --

17· · · · · · · ·MS. BIGNER:

18· · · · · · · · · ·Yes, sir.

19· · · · · · · ·MR. ROY:

20· · · · · · · · · ·Counsel?

21· · · · · · · ·MR. CANGELOSI:

22· · · · · · · · · ·Yes, sir, as a condition of that

23· ·previous cooperative endeavor where we sign the

24· ·cooperative endeavor agreement with them.· It has been

25· ·signed with a commitment to do the lease, and the
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·1· ·original cooperative endeavor agreement mentions all of

·2· ·the incentives, including this one.

·3· · · · · · · ·MR. ROY:

·4· · · · · · · · · ·Questions or comments?

·5· · · · · · · ·MR. REINE:

·6· · · · · · · · · ·I'll be more comfortable if we can put

·7· ·it in here.

·8· · · · · · · ·MR. ROY:

·9· · · · · · · · · ·We can make it a condition.

10· · · · · · · ·MS. BIGNER:

11· · · · · · · · · ·Okay.

12· · · · · · · ·MR. CANGELOSI:

13· · · · · · · · · ·That's fine.· We can do that.

14· · · · · · · ·MR. REINE:

15· · · · · · · · · ·So we're going to give them the money up

16· ·front?

17· · · · · · · ·MS. BIGNER:

18· · · · · · · · · ·Yes, sir.

19· · · · · · · ·MR. REINE:

20· · · · · · · · · ·What's the collateral?

21· · · · · · · ·MS. BIGNER:

22· · · · · · · · · ·That's not any collateral because a

23· ·municipality owns the building, and it's going to be for

24· ·the building itself, so we have a sponsor, and on

25· ·sponsored projects, we don't necessarily ask for
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·1· ·collateral.

·2· · · · · · · ·MR. CANGELOSI:

·3· · · · · · · · · ·And the public entity is sort of a

·4· ·guarantor on the whole commitment.· They're supposed to

·5· ·make sure --

·6· · · · · · · ·MS. BIGNER:

·7· · · · · · · · · ·We're holding Rebecca...

·8· · · · · · · ·MR. REINE:

·9· · · · · · · · · ·I just don't understand "sort of".

10· · · · · · · ·MS. BIGNER:

11· · · · · · · · · ·Okay.· We have two EDAPs.· We have a

12· ·sponsored and we have an unsponsored.· The unsponsored

13· ·is just the company.· A sponsored is where we have a

14· ·company and a municipality that's coming in and the

15· ·municipality or governmental agency owns the property

16· ·and is a guarantor to the EDAP itself.· So we have the

17· ·company and the municipality both sign the contract and

18· ·are held to the contract.

19· · · · · · · ·MR. CANGELOSI:

20· · · · · · · · · ·In this case, it's the Industrial

21· ·District who is serving as the public sponsor.

22· · · · · · · ·MR. ROY:

23· · · · · · · · · ·So the thought is that the money, being

24· ·a government project, should this fail, it will still be

25· ·retained with a government --
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·1· · · · · · · ·MS. BIGNER:

·2· · · · · · · · · ·Right.

·3· · · · · · · ·MR. CANGELOSI:

·4· · · · · · · · · ·The improvements that are made are to a

·5· ·publically-owned company.

·6· · · · · · · ·MS. BIGNER:

·7· · · · · · · · · ·This building was previously the Trane

·8· ·system --

·9· · · · · · · ·MS. MARTIN:

10· · · · · · · · · ·It's 135,000 square feet, and Trane

11· ·Manufacturing was there.

12· · · · · · · ·MR. REINE:

13· · · · · · · · · ·Trane as in air conditioners?

14· · · · · · · ·MS. MARTIN:

15· · · · · · · · · ·As in air conditioners, and they were

16· ·purchased by Ingersoll Rand and went to Mexico and that

17· ·move was completed by May of 2010, so the building has

18· ·been vacant since.· And the Industrial District has

19· ·taken ownership and paid for upkeep, insurance, et

20· ·cetera.· So in the lease, we are providing IntegriCo the

21· ·135,000 square feet, the 12 acres and another building

22· ·for a dollar a year, and all of these improvements

23· ·essentially is public infrastructure.

24· · · · · · · ·MR. REINE:

25· · · · · · · · · ·So the city or the local government gets
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·1· ·no property tax on it?

·2· · · · · · · ·MS. MARTIN:

·3· · · · · · · · · ·No, just on the equipment.

·4· · · · · · · ·MR. STUART:

·5· · · · · · · · · ·And they're putting up $10-million of

·6· ·equipment; right, on the project?

·7· · · · · · · ·MS. BIGNER:

·8· · · · · · · · · ·Oh, the company is putting up

·9· ·$10-million, yes, sir, for capital equipment.

10· · · · · · · ·MR. STUART:

11· · · · · · · · · ·Okay.· And that's part of the deal?· So

12· ·if the company were to fail, that's already been

13· ·invested in the building as well?· So if this doesn't

14· ·work, what you end up with is Industrial Development

15· ·Board has, in theory, has a much better property to

16· ·ultimately find somebody else to come in and use it?

17· · · · · · · ·MS. MARTIN:

18· · · · · · · · · ·Absolutely.· Including the rail spur,

19· ·the drainage is addressed, the 135,000 is brought up to

20· ·good use, so...

21· · · · · · · ·MR. ROY:

22· · · · · · · · · ·Any other questions or comments?

23· · · · · · · ·MS. BIGNER:

24· · · · · · · · · ·And we're talking 300 jobs in North

25· ·Louisiana.

http://www.torresreporting.com/


·1· · · · · · · ·MR. REINE:

·2· · · · · · · · · ·Okay.· Is the company here?

·3· · · · · · · ·MS. BIGNER:

·4· · · · · · · · · ·No.· The company currently is in Temple,

·5· ·Texas, so they're going to be moving their headquarters

·6· ·and their main manufacturing --

·7· · · · · · · ·MR. REINE:

·8· · · · · · · · · ·No, no.· Is their representative here?

·9· · · · · · · ·MS. BIGNER:

10· · · · · · · · · ·No.· He was not able to make it on such

11· ·short notice.

12· · · · · · · ·MR. CANGELOSI:

13· · · · · · · · · ·He would have been at the regular Board

14· ·meeting.

15· · · · · · · ·MR. STUART:

16· · · · · · · · · ·I'll move it.

17· · · · · · · ·MR. ROY:

18· · · · · · · · · ·Motion.

19· · · · · · · ·MR. REINE:

20· · · · · · · · · ·I'll move it with an amendment -- I'll

21· ·substitute to move it with the condition that the lease

22· ·is signed.

23· · · · · · · ·MR. STUART:

24· · · · · · · · · ·Yes.

25· · · · · · · ·MR. ROY:
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·1· · · ·You're okay with that, Mr. Stuart?

·2· ·MR. STUART:

·3· · · ·I'm fine.

·4· ·MR. ROY:

·5· · · ·Second by Mr. Reine.

·6· · · ·Any discussion?

·7· ·(No response.)

·8· ·MR. ROY:

·9· · · ·Hearing none, all in favor, "aye".

10· ·(Several members respond "aye".)

11· ·MR. ROY:

12· · · ·All opposed, "nay".

13· ·(No response.)

14· ·MR. ROY:

15· · · ·Without objection.

16· ·MS. BIGNER:

17· · · ·Thank you so very much.

18· ·MS. MARTIN:

19· · · ·Thank you very much.

20· ·MR. ROY:

21· · · ·Please keep us posted.

22· ·MS. BIGNER:

23· · · ·Keep them posted.

24· ·MS. MARTIN:

25· · · ·We will for sure.
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·1· · · · · · · ·MR. REINE:

·2· · · · · · · · · ·All of the companies that they deal with

·3· ·out of state are railroad companies anyway?

·4· · · · · · · ·MS. MARTIN:

·5· · · · · · · · · ·Yes, and obviously, the Class 1

·6· ·railroads are very interested in this product.· The

·7· ·hardwood supply in the country has been, one, diverted

·8· ·to China.· The U.S. used to get a lot of its hardwood

·9· ·from Canada, but the -- I forget the name, but there's a

10· ·specific beetle that has wiped out about 50 percent of

11· ·the Canadian hardwood, and then the Canadians are also

12· ·supplying hardwood to China, so this compensate rail tie

13· ·saves 1,800 trees per track of mile, so no creosote, no

14· ·environmental impacts, no degradation.· They last about

15· ·50 years.· So just on the rail tie business alone, it's

16· ·a really interesting company.

17· · · · · · · ·MR. ROY:

18· · · · · · · · · ·How many competitors out there?

19· · · · · · · ·MS. MARTIN:

20· · · · · · · · · ·At the moment, none.· Because of

21· ·whatever IntegriCo's special sauce is, the other

22· ·competitors have not been able to supply the longevity

23· ·and the integrity of the project the way IntegriCo has

24· ·been.

25· · · · · · · ·MS. STUART:
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·1· · · · · · · · · ·Or the price point.

·2· · · · · · · ·MS. MARTIN:

·3· · · · · · · · · ·Or the price point.

·4· · · · · · · ·MS. STUART:

·5· · · · · · · · · ·There's two currently operation

·6· ·companies to do produce a similar product, but they

·7· ·don't last as long and they cost more.

·8· · · · · · · ·MR. REINE:

·9· · · · · · · · · ·What's the cost versus the hardwood?

10· · · · · · · ·MS. STUART:

11· · · · · · · · · ·IntegriCo has it down comparable to wood

12· ·ties.· Now, competitors, I can't recall the exact, you

13· ·know, increase over for the wood ties, but competitors

14· ·haven't gotten much traction in the market because of

15· ·that higher price point, and IntegriCo has solved that

16· ·problem.· So they have demand --

17· · · · · · · ·MR REINE:

18· · · · · · · · · ·Back to my original deal is, if you sell

19· ·them to a railroad that's located out of the state, it

20· ·doesn't matter whether they put them in the state or

21· ·not, we're still going to count it as out-of-state

22· ·sales; correct?

23· · · · · · · ·MS. MARTIN:

24· · · · · · · · · ·Correct.· And the product now is already

25· ·in Kazakhstan, the Middle East, India, Asia, Mexico.
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·1· · · · · · · ·MS. BIGNER:

·2· · · · · · · · · ·Now they're going into Oklahoma.

·3· · · · · · · ·MS. MARTIN:

·4· · · · · · · · · ·And the military as well.

·5· · · · · · · ·MR. ROY:

·6· · · · · · · · · ·This technology is used there, or

·7· ·IntegriCo makes the product?

·8· · · · · · · ·MS. MARTIN:

·9· · · · · · · · · ·It's their product, which is why this

10· ·project has to move at such breakneck speed because of

11· ·the capacity issue they have in Temple, Texas.

12· · · · · · · ·MR. ROY:

13· · · · · · · · · ·Will you have additional capacity -- I

14· ·assume you'll have additional capacity beyond your

15· ·current needs, well beyond your current needs?

16· · · · · · · ·MS. MARTIN:

17· · · · · · · · · ·Well, and that's what the 12 acres is

18· ·for.· So it's an exciting project anywhere, but for an

19· ·area like North Webster Parish, this is a really big

20· ·one, and I appreciate very much your approval.

21· · · · · · · ·MS. BIGNER:

22· · · · · · · · · ·And Lauren said a little while ago that

23· ·any product that is made from wood or concrete can be

24· ·substituted with the composite products.

25· · · · · · · ·MR. REINE:
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·1· · · · · · · · · ·My railroad folks tell me it's the best

·2· ·thing in the world.· It's a wonderful product, and I

·3· ·guess since they don't have to cut that creosote

·4· ·anymore, they're real happy with that.

·5· · · · · · · ·MR. CANGELOSI:

·6· · · · · · · · · ·Their usual waste product is raw

·7· ·materials.

·8· · · · · · · ·MS. BIGNER:

·9· · · · · · · · · ·Thank you very much.

10· · · · · · · ·MR. ROY:

11· · · · · · · · · ·Please keep us posted.

12· · · · · · · ·MS. MARTIN:

13· · · · · · · · · ·You have my word.

14· · · · · · · ·MR. ROY:

15· · · · · · · · · ·We want to hear more.

16· · · · · · · · · ·The only other order of business is it's

17· ·my privilege to recognize a very distinguished staff

18· ·member.· Mr. Rick Broussard has been with us

19· ·approximately 20 years and will retire June the 1st --

20· ·June the 2nd.

21· · · · · · · ·MR. BROUSSARD:

22· · · · · · · · · ·June 1st.

23· · · · · · · ·MR. REINE:

24· · · · · · · · · ·I make a motion he can't retire.

25· · · · · · · ·MR. ROY:
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·1· · · · · · · · · ·I think Rick has been here about the

·2· ·same length of time and I had gray hair on my head then

·3· ·and Rick's is dark and he has plenty of it and so he'll

·4· ·have to teach me how to do that.

·5· · · · · · · · · ·But he's served with honor and

·6· ·distinction, and we would certainly like the minutes to

·7· ·reflect that.· He's been a joy to work with, and we're

·8· ·all going to miss him, so thank you very much, Rick.

·9· · · · · · · ·MR. BROUSSARD:

10· · · · · · · · · ·I feel privileged to work with this

11· ·Board and the members of this Board for years 21 years

12· ·now and with the staff.· I think we've done some good

13· ·work, and I'm proud of that.· I'm privileged to have had

14· ·the opportunity to work with y'all, and I know you'll

15· ·keep up the good work.

16· · · · · · · ·MR. REINE:

17· · · · · · · · · ·Good luck to you.

18· · · · · · · ·MR. ROY:

19· · · · · · · · · ·Any other business?

20· · · · · · · ·MR. REINE:

21· · · · · · · · · ·I think he should have more gray hair

22· ·before he can retire.· You can't be retiring with coal

23· ·black hair.

24· · · · · · · ·MR. ROY:

25· · · · · · · · · ·I'll entertain a motion to adjourn.
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·1· ·MR. REINE:

·2· · · ·So moved.

·3· ·MR. SIMPSON:

·4· · · ·Second.

·5· ·MR. ROY:

·6· · · ·All in favor, "aye".

·7· ·(Several members respond "aye".)

·8· ·MR. ROY:

·9· · · ·All opposed, "nay".

10· ·(No response.)

11· ·MR. ROY:

12· · · ·No objection.

13· ·(Meeting concludes at 10:32 a.m.)
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 1   Appearances of Board Members Present:
 2
 3   A.J. Roy
 4   Quentin Messer
 5   Louis Reine
 6   Jay Rousseau
 7   Cal Simpson
 8   Robert Stuart
 9
10   Staff members present:
11   Daria Vinning
12   Brenda Guess
13   Rick Broussard
14   Christian Pennington
15   Susan Bigner
16   Bob Cangelosi
17   Anne Villa
18
19
20
21
22
23
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 1               MR. ROY:
 2                   Thank you, everyone, for coming.  I'll
 3   call to order the Board of Directors of the Louisiana
 4   Economic Development Corporation.
 5                   Rollcall, please.
 6               MS. VINNING:
 7                   A.J. Roy.
 8               MR. ROY:
 9                   Here.
10               MS. VINNING:
11                    Jay Rousseau.
12               MR. ROUSSEAU:
13                   Here.
14               MS. VINNING:
15                   Alden Andre.
16               (No response.)
17               MS. VINNING:
18                   Quentin Messer.
19               MR. MESSER:
20                   Here.
21               MS. VINNING:
22                   Nitin Kamath.
23               (No response.)
24               MS. VINNING:
25                   Cal Simpson.
�
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 1               MR. SIMPSON:
 2                   Here.
 3               MS. VINNING:
 4                   Robert Stuart.
 5               MR. STUART:
 6                   Here.
 7               MS. VINNING:
 8                   Susan Tham.
 9               (No response.)
10               MS. VINNING:
11                   Harry Avant.
12               (No response.)
13               MS. VINNING:
14                   Louis Reine.
15               MR. REINE:
16                   Here.
17               MS. VINNING:
18                   Six out of 11 members.  We have a
19   quorum.
20               MR. ROY:
21                   Very good.
22                   The first order of business is an EDAP
23   award.  Susan.
24               MS. BIGNER:
25                   It's IntegriCo.
�
0005
 1               MR. ROY:
 2                   IntegriCo Composites.
 3               MS. BIGNER:
 4                   All right.  I have Rebecca Martin from
 5   North Webster Parish Industrial District and Lauren
 6   Stuart.  She's with LED.  She's a project manager, also.
 7                   IntegriCo is a small company that is
 8   currently in Temple, Texas.  It began in 2005, and then
 9   though 2009, they did mostly research and development
10   and now they're really getting into manufacturing.
11   They've outgrown their Temple facility and they did a
12   site search and they chose Louisiana in the District of
13   North Webster Parish.  They're going to be occupying two
14   buildings there and 12 acres.
15                   What IntegriCo does is it takes waste
16   plastics that do not have to be separated.  So there's
17   trash in there that does not have to be taken out.  They
18   can just -- like it was going straight to the landfill,
19   instead, it will come to IntegriCo, and they composite
20   it into railroad ties.  The railroad ties last five
21   times -- up to five times longer than the wood ties, so
22   it's about 50 years.  They have a 10-year guarantee on
23   them.  If anything happens with them, they will replace
24   them on the company's dime.
25                   The Temple facility does strenuous tests
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 1   on these ties, and then also the ties that they have
 2   currently put down, they go back and inspect them and
 3   then check on those and see how the integrity is going
 4   with those.  All of them are good.  They recently got a
 5   contract from the Army contracting in -- McAlester Army
 6   Ammunition Plant in Oklahoma.  To date, they've already
 7   done 175,000 rail ties, and they're expecting to do --
 8   this new facility in Cullen will do 600,000 per year, so
 9   this is really going to increase their production.
10   They're going to be employing up to 300 people -- at
11   least 300 people, and these will be Louisiana residents
12   here.  They're going to be moving the headquarters and
13   the manufacturing facility here.
14                   On the second page, you can see the
15   funding sources.  The company has quite a few couple of
16   investors who have put in additional capital into the
17   company for expansion, so they're going to be putting up
18   $10-million.  North Webster Parish Industrial Park
19   District is going to be doing the equipment lease of
20   $500,000 per year.  We've got Capital Outlay that was
21   approved by the Senate Bond Commission last week of
22   2.5-million.  This EDAP is going to be 2.5-million, so
23   the total project is going to come to about 20-million.
24                   IntegriCo is expecting that 50 percent
25   of their sales are going to be outside the state, and
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 1   the department will be holding them to that.  If they do
 2   not hit 50 percent outside the state, then their annual
 3   payment for payroll will be as if they employed no
 4   employees, so they will have to pay that full payment to
 5   us.
 6                   Here are the jobs for the 10 years:  On
 7   year 2023, the actual payroll number is supposed to be
 8   13.5.  Year nine got left out, so I'm going to have to
 9   go back and correct this.  So instead of it being 13.8
10   in 2023, it will be 13.5, and the 13.8 will actually be
11   the payroll for 2024.
12                   Webster Parish unemployment rate is 4.8
13   percent as of February, whereas the state's is 4.2.  The
14   per capita income for Webster in 2012 was $35,702, where
15   the state was $40,057.  This shows the state benefit and
16   the incentives that we're offering.
17               MR. REINE:
18                   What is state revenues?
19               MS. BIGNER:
20                   That's what we're going to be getting
21   from sales tax and payroll tax from direct and indirect
22   jobs.
23               MR. REINE:
24                   That's a plus, and the other three are
25   minus?
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 1               MS. BIGNER:
 2                   Pardon me?
 3               MR. REINE:
 4                   That's a plus, and the other three are
 5   minus?
 6               MS. BIGNER:
 7                   Yes, sir.
 8               MR. SIMPSON:
 9                   And that's over the life or the 10
10   years?
11               MS. BIGNER:
12                   That's over the 10-year period.
13                   The staff recommends the project as a
14   sponsored EDAP.  The North Webster Parish Industrial
15   District will be the sponsor since they own the building
16   and will continue to own the building through the
17   10-year contract.
18               MR. REINE:
19                   What happens at the end of 10 years?
20               MS. BIGNER:
21                   I'm not sure.  After 10 years...
22               MS. MARTIN:
23                   We're still working on the lease.  The
24   company has never expressed interest in purchasing the
25   property until recently.  They thought maybe they would
�
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 1   like an option to purchase after 20 years.
 2               MR. REINE:
 3                   The lease is year-to-year?
 4               MS. MARTIN:
 5                   No.  It's two 10-year leases, two
 6   10-years with the option to purchase after 10, but that
 7   has yet to be finalized.  But the NWPID attorney and the
 8   IntegriCo attorney are working on the lease now as we
 9   speak.  That's just the -- sorry.  There are no issues
10   with the lease.  It's just been a question of timing
11   because this project has moved so quickly, and, by the
12   way, I appreciate everyone being here and Brenda trying
13   to get everyone at this table because I know we've had
14   trouble with that.  So it's just been trying to do the
15   CEAs, do the EDAP contract and do the lease, and we have
16   done this all, I think, pretty much in three to four
17   weeks.
18               MS. BIGNER:
19                   Yes.
20               MR. REINE:
21                   The lease is for 10 years?
22               MS. MARTIN:
23                   The lease is for two 10-year terms.
24               MR. ROY:
25                   So it hasn't been signed, but basically
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 1   agreed to?
 2               MS. MARTIN:
 3                   Yes.
 4               MS. BIGNER:
 5                   And the CEA has been signed, hasn't it?
 6               MS. STUART:
 7                   Correct.
 8               MS. BIGNER:
 9                   The CEA with the department with all of
10   the incentives and everything -- the EDAP CEA is
11   separate from that.  It is mentioned in the overall
12   umbrella CEA, so, I mean, they're signed and ready to
13   go.  The announcement was made on --
14               MS. MARTIN:
15                   March 31st.
16               MS. BIGNER:
17                   -- March 31st.  There's a copy of the
18   announcement in here.  The announcement is on Page 8.
19                   In the CEA, it states that we will fund
20   the $2.5-million within 30 days of the announcement,
21   approximately 30 days, and that is the reason that we've
22   put a rush on getting this Board meeting together.  That
23   30 days will be next week.  Bob has already worked on
24   the contract.  I've already gotten approval from the
25   Division of Administration's Office of Facility Planning
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 1   as this meets Capital Outlay, so we can use the Capital
 2   Outlay funds.  The company will be given three years to
 3   achieve their proposed commitment of 300 new jobs with a
 4   payroll of 10.9 by 2017.  They must retain these jobs
 5   throughout the life of the contract with payroll
 6   increases as listed.  If the required jobs are created
 7   and retained at the stipulated annual payroll level,
 8   then this EDAP will be considered satisfied.  However,
 9   if the company does not meet the projected jobs and
10   payroll on an annual basis, the unearned credit balance
11   for that year will be due and payable to LEDC plus
12   interest.  All credits will be based on payroll.
13                   If approved by the LEDC Board, the
14   contingencies are as follows.  Number 1 has been met.
15   The Funding for the project will depend on the
16   availability of LEDC funds allocated for EDAP by the
17   Board at the time of approval.  The project must also be
18   approved by the Division of Administration's Office of
19   Facility, Planning and Control as eligible for Capital
20   Outlay.  Number 2, the EDAP funds will be available
21   approximately 30 days following the project
22   announcement, which occurred on August 31st.
23               MR. REINE:
24                   Where are you at?  You lost me.
25               MS. BIGNER:
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 1                   I'm on Page 3.  I'm sorry.
 2               MR. REINE:
 3                   Okay.
 4               MS. BIGNER:
 5                   Number 3, the company agrees to
 6   reimburse the EDAP, increased by 5 percent compounded
 7   annually in the proportion for any nonperformance
 8   relative to the new annual payroll commitments over the
 9   10-year employment period.
10                   The company agrees that 50 percent of
11   its client sales must be to customers outside the state.
12   If during any year during the 10-year employment period
13   the sales to customers outside Louisiana falls below 50
14   percent, the company agrees to reimburse the EDAP for
15   that year as if the company had zero new payroll.
16                   In the event the company fails to
17   commence operation, ceases operation, transfers
18   ownership of the company or substantially all of its
19   assets to an entity that is not approved by the state or
20   the contract is terminated for cause, the company agrees
21   to make accelerated reimbursements of the aggregate EDAP
22   actually paid by LEDC increased by 5 percent compounded
23   less a proportionate amount earned by having met payroll
24   targets or previously paid reimbursements.
25                   The company agrees its commitments will
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 1   be guaranteed and binding upon any successor should the
 2   company be acquired or otherwise reorganized, including
 3   reimbursement or payment provisions.
 4                   The EDAP applicant will have 90 days to
 5   start the project or will have to appear before the LEDC
 6   Board to explain why the project is not underway.  I
 7   don't think we'll have a problem with that because
 8   they're moving that speed of light.
 9               MR. ROY:
10                   One of the unwritten requirements, I
11   guess, is the signing of that lease?
12               MS. BIGNER:
13                   Okay.  I'll make sure that we have that.
14               MR. ROY:
15                   I'm assuming that would be correct, is
16   that --
17               MS. BIGNER:
18                   Yes, sir.
19               MR. ROY:
20                   Counsel?
21               MR. CANGELOSI:
22                   Yes, sir, as a condition of that
23   previous cooperative endeavor where we sign the
24   cooperative endeavor agreement with them.  It has been
25   signed with a commitment to do the lease, and the
�
0014
 1   original cooperative endeavor agreement mentions all of
 2   the incentives, including this one.
 3               MR. ROY:
 4                   Questions or comments?
 5               MR. REINE:
 6                   I'll be more comfortable if we can put
 7   it in here.
 8               MR. ROY:
 9                   We can make it a condition.
10               MS. BIGNER:
11                   Okay.
12               MR. CANGELOSI:
13                   That's fine.  We can do that.
14               MR. REINE:
15                   So we're going to give them the money up
16   front?
17               MS. BIGNER:
18                   Yes, sir.
19               MR. REINE:
20                   What's the collateral?
21               MS. BIGNER:
22                   That's not any collateral because a
23   municipality owns the building, and it's going to be for
24   the building itself, so we have a sponsor, and on
25   sponsored projects, we don't necessarily ask for
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 1   collateral.
 2               MR. CANGELOSI:
 3                   And the public entity is sort of a
 4   guarantor on the whole commitment.  They're supposed to
 5   make sure --
 6               MS. BIGNER:
 7                   We're holding Rebecca...
 8               MR. REINE:
 9                   I just don't understand "sort of".
10               MS. BIGNER:
11                   Okay.  We have two EDAPs.  We have a
12   sponsored and we have an unsponsored.  The unsponsored
13   is just the company.  A sponsored is where we have a
14   company and a municipality that's coming in and the
15   municipality or governmental agency owns the property
16   and is a guarantor to the EDAP itself.  So we have the
17   company and the municipality both sign the contract and
18   are held to the contract.
19               MR. CANGELOSI:
20                   In this case, it's the Industrial
21   District who is serving as the public sponsor.
22               MR. ROY:
23                   So the thought is that the money, being
24   a government project, should this fail, it will still be
25   retained with a government --
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 1               MS. BIGNER:
 2                   Right.
 3               MR. CANGELOSI:
 4                   The improvements that are made are to a
 5   publically-owned company.
 6               MS. BIGNER:
 7                   This building was previously the Trane
 8   system --
 9               MS. MARTIN:
10                   It's 135,000 square feet, and Trane
11   Manufacturing was there.
12               MR. REINE:
13                   Trane as in air conditioners?
14               MS. MARTIN:
15                   As in air conditioners, and they were
16   purchased by Ingersoll Rand and went to Mexico and that
17   move was completed by May of 2010, so the building has
18   been vacant since.  And the Industrial District has
19   taken ownership and paid for upkeep, insurance, et
20   cetera.  So in the lease, we are providing IntegriCo the
21   135,000 square feet, the 12 acres and another building
22   for a dollar a year, and all of these improvements
23   essentially is public infrastructure.
24               MR. REINE:
25                   So the city or the local government gets
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 1   no property tax on it?
 2               MS. MARTIN:
 3                   No, just on the equipment.
 4               MR. STUART:
 5                   And they're putting up $10-million of
 6   equipment; right, on the project?
 7               MS. BIGNER:
 8                   Oh, the company is putting up
 9   $10-million, yes, sir, for capital equipment.
10               MR. STUART:
11                   Okay.  And that's part of the deal?  So
12   if the company were to fail, that's already been
13   invested in the building as well?  So if this doesn't
14   work, what you end up with is Industrial Development
15   Board has, in theory, has a much better property to
16   ultimately find somebody else to come in and use it?
17               MS. MARTIN:
18                   Absolutely.  Including the rail spur,
19   the drainage is addressed, the 135,000 is brought up to
20   good use, so...
21               MR. ROY:
22                   Any other questions or comments?
23               MS. BIGNER:
24                   And we're talking 300 jobs in North
25   Louisiana.
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 1               MR. REINE:
 2                   Okay.  Is the company here?
 3               MS. BIGNER:
 4                   No.  The company currently is in Temple,
 5   Texas, so they're going to be moving their headquarters
 6   and their main manufacturing --
 7               MR. REINE:
 8                   No, no.  Is their representative here?
 9               MS. BIGNER:
10                   No.  He was not able to make it on such
11   short notice.
12               MR. CANGELOSI:
13                   He would have been at the regular Board
14   meeting.
15               MR. STUART:
16                   I'll move it.
17               MR. ROY:
18                   Motion.
19               MR. REINE:
20                   I'll move it with an amendment -- I'll
21   substitute to move it with the condition that the lease
22   is signed.
23               MR. STUART:
24                   Yes.
25               MR. ROY:
�
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 1       You're okay with that, Mr. Stuart?
 2   MR. STUART:
 3       I'm fine.
 4   MR. ROY:
 5       Second by Mr. Reine.
 6       Any discussion?
 7   (No response.)
 8   MR. ROY:
 9       Hearing none, all in favor, "aye".
10   (Several members respond "aye".)
11   MR. ROY:
12       All opposed, "nay".
13   (No response.)
14   MR. ROY:
15       Without objection.
16   MS. BIGNER:
17       Thank you so very much.
18   MS. MARTIN:
19       Thank you very much.
20   MR. ROY:
21       Please keep us posted.
22   MS. BIGNER:
23       Keep them posted.
24   MS. MARTIN:
25       We will for sure.
�
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 1               MR. REINE:
 2                   All of the companies that they deal with
 3   out of state are railroad companies anyway?
 4               MS. MARTIN:
 5                   Yes, and obviously, the Class 1
 6   railroads are very interested in this product.  The
 7   hardwood supply in the country has been, one, diverted
 8   to China.  The U.S. used to get a lot of its hardwood
 9   from Canada, but the -- I forget the name, but there's a
10   specific beetle that has wiped out about 50 percent of
11   the Canadian hardwood, and then the Canadians are also
12   supplying hardwood to China, so this compensate rail tie
13   saves 1,800 trees per track of mile, so no creosote, no
14   environmental impacts, no degradation.  They last about
15   50 years.  So just on the rail tie business alone, it's
16   a really interesting company.
17               MR. ROY:
18                   How many competitors out there?
19               MS. MARTIN:
20                   At the moment, none.  Because of
21   whatever IntegriCo's special sauce is, the other
22   competitors have not been able to supply the longevity
23   and the integrity of the project the way IntegriCo has
24   been.
25               MS. STUART:
�
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 1                   Or the price point.
 2               MS. MARTIN:
 3                   Or the price point.
 4               MS. STUART:
 5                   There's two currently operation
 6   companies to do produce a similar product, but they
 7   don't last as long and they cost more.
 8               MR. REINE:
 9                   What's the cost versus the hardwood?
10               MS. STUART:
11                   IntegriCo has it down comparable to wood
12   ties.  Now, competitors, I can't recall the exact, you
13   know, increase over for the wood ties, but competitors
14   haven't gotten much traction in the market because of
15   that higher price point, and IntegriCo has solved that
16   problem.  So they have demand --
17               MR REINE:
18                   Back to my original deal is, if you sell
19   them to a railroad that's located out of the state, it
20   doesn't matter whether they put them in the state or
21   not, we're still going to count it as out-of-state
22   sales; correct?
23               MS. MARTIN:
24                   Correct.  And the product now is already
25   in Kazakhstan, the Middle East, India, Asia, Mexico.
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 1               MS. BIGNER:
 2                   Now they're going into Oklahoma.
 3               MS. MARTIN:
 4                   And the military as well.
 5               MR. ROY:
 6                   This technology is used there, or
 7   IntegriCo makes the product?
 8               MS. MARTIN:
 9                   It's their product, which is why this
10   project has to move at such breakneck speed because of
11   the capacity issue they have in Temple, Texas.
12               MR. ROY:
13                   Will you have additional capacity -- I
14   assume you'll have additional capacity beyond your
15   current needs, well beyond your current needs?
16               MS. MARTIN:
17                   Well, and that's what the 12 acres is
18   for.  So it's an exciting project anywhere, but for an
19   area like North Webster Parish, this is a really big
20   one, and I appreciate very much your approval.
21               MS. BIGNER:
22                   And Lauren said a little while ago that
23   any product that is made from wood or concrete can be
24   substituted with the composite products.
25               MR. REINE:
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 1                   My railroad folks tell me it's the best
 2   thing in the world.  It's a wonderful product, and I
 3   guess since they don't have to cut that creosote
 4   anymore, they're real happy with that.
 5               MR. CANGELOSI:
 6                   Their usual waste product is raw
 7   materials.
 8               MS. BIGNER:
 9                   Thank you very much.
10               MR. ROY:
11                   Please keep us posted.
12               MS. MARTIN:
13                   You have my word.
14               MR. ROY:
15                   We want to hear more.
16                   The only other order of business is it's
17   my privilege to recognize a very distinguished staff
18   member.  Mr. Rick Broussard has been with us
19   approximately 20 years and will retire June the 1st --
20   June the 2nd.
21               MR. BROUSSARD:
22                   June 1st.
23               MR. REINE:
24                   I make a motion he can't retire.
25               MR. ROY:
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 1                   I think Rick has been here about the
 2   same length of time and I had gray hair on my head then
 3   and Rick's is dark and he has plenty of it and so he'll
 4   have to teach me how to do that.
 5                   But he's served with honor and
 6   distinction, and we would certainly like the minutes to
 7   reflect that.  He's been a joy to work with, and we're
 8   all going to miss him, so thank you very much, Rick.
 9               MR. BROUSSARD:
10                   I feel privileged to work with this
11   Board and the members of this Board for years 21 years
12   now and with the staff.  I think we've done some good
13   work, and I'm proud of that.  I'm privileged to have had
14   the opportunity to work with y'all, and I know you'll
15   keep up the good work.
16               MR. REINE:
17                   Good luck to you.
18               MR. ROY:
19                   Any other business?
20               MR. REINE:
21                   I think he should have more gray hair
22   before he can retire.  You can't be retiring with coal
23   black hair.
24               MR. ROY:
25                   I'll entertain a motion to adjourn.
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 1   MR. REINE:
 2       So moved.
 3   MR. SIMPSON:
 4       Second.
 5   MR. ROY:
 6       All in favor, "aye".
 7   (Several members respond "aye".)
 8   MR. ROY:
 9       All opposed, "nay".
10   (No response.)
11   MR. ROY:
12       No objection.
13   (Meeting concludes at 10:32 a.m.)
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		205						LN		8		22		false		22               MS. MARTIN:				false

		206						LN		8		23		false		23                   We're still working on the lease.  The				false

		207						LN		8		24		false		24   company has never expressed interest in purchasing the				false

		208						LN		8		25		false		25   property until recently.  They thought maybe they would				false

		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		 1   like an option to purchase after 20 years.				false

		211						LN		9		2		false		 2               MR. REINE:				false

		212						LN		9		3		false		 3                   The lease is year-to-year?				false

		213						LN		9		4		false		 4               MS. MARTIN:				false

		214						LN		9		5		false		 5                   No.  It's two 10-year leases, two				false

		215						LN		9		6		false		 6   10-years with the option to purchase after 10, but that				false

		216						LN		9		7		false		 7   has yet to be finalized.  But the NWPID attorney and the				false

		217						LN		9		8		false		 8   IntegriCo attorney are working on the lease now as we				false

		218						LN		9		9		false		 9   speak.  That's just the -- sorry.  There are no issues				false

		219						LN		9		10		false		10   with the lease.  It's just been a question of timing				false

		220						LN		9		11		false		11   because this project has moved so quickly, and, by the				false

		221						LN		9		12		false		12   way, I appreciate everyone being here and Brenda trying				false

		222						LN		9		13		false		13   to get everyone at this table because I know we've had				false

		223						LN		9		14		false		14   trouble with that.  So it's just been trying to do the				false

		224						LN		9		15		false		15   CEAs, do the EDAP contract and do the lease, and we have				false

		225						LN		9		16		false		16   done this all, I think, pretty much in three to four				false

		226						LN		9		17		false		17   weeks.				false

		227						LN		9		18		false		18               MS. BIGNER:				false

		228						LN		9		19		false		19                   Yes.				false

		229						LN		9		20		false		20               MR. REINE:				false

		230						LN		9		21		false		21                   The lease is for 10 years?				false

		231						LN		9		22		false		22               MS. MARTIN:				false

		232						LN		9		23		false		23                   The lease is for two 10-year terms.				false

		233						LN		9		24		false		24               MR. ROY:				false

		234						LN		9		25		false		25                   So it hasn't been signed, but basically				false

		235						PG		10		0		false		page 10				false

		236						LN		10		1		false		 1   agreed to?				false

		237						LN		10		2		false		 2               MS. MARTIN:				false

		238						LN		10		3		false		 3                   Yes.				false

		239						LN		10		4		false		 4               MS. BIGNER:				false

		240						LN		10		5		false		 5                   And the CEA has been signed, hasn't it?				false

		241						LN		10		6		false		 6               MS. STUART:				false

		242						LN		10		7		false		 7                   Correct.				false

		243						LN		10		8		false		 8               MS. BIGNER:				false

		244						LN		10		9		false		 9                   The CEA with the department with all of				false

		245						LN		10		10		false		10   the incentives and everything -- the EDAP CEA is				false

		246						LN		10		11		false		11   separate from that.  It is mentioned in the overall				false

		247						LN		10		12		false		12   umbrella CEA, so, I mean, they're signed and ready to				false

		248						LN		10		13		false		13   go.  The announcement was made on --				false

		249						LN		10		14		false		14               MS. MARTIN:				false

		250						LN		10		15		false		15                   March 31st.				false

		251						LN		10		16		false		16               MS. BIGNER:				false

		252						LN		10		17		false		17                   -- March 31st.  There's a copy of the				false

		253						LN		10		18		false		18   announcement in here.  The announcement is on Page 8.				false

		254						LN		10		19		false		19                   In the CEA, it states that we will fund				false

		255						LN		10		20		false		20   the $2.5-million within 30 days of the announcement,				false

		256						LN		10		21		false		21   approximately 30 days, and that is the reason that we've				false

		257						LN		10		22		false		22   put a rush on getting this Board meeting together.  That				false

		258						LN		10		23		false		23   30 days will be next week.  Bob has already worked on				false

		259						LN		10		24		false		24   the contract.  I've already gotten approval from the				false

		260						LN		10		25		false		25   Division of Administration's Office of Facility Planning				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		 1   as this meets Capital Outlay, so we can use the Capital				false

		263						LN		11		2		false		 2   Outlay funds.  The company will be given three years to				false

		264						LN		11		3		false		 3   achieve their proposed commitment of 300 new jobs with a				false

		265						LN		11		4		false		 4   payroll of 10.9 by 2017.  They must retain these jobs				false

		266						LN		11		5		false		 5   throughout the life of the contract with payroll				false

		267						LN		11		6		false		 6   increases as listed.  If the required jobs are created				false

		268						LN		11		7		false		 7   and retained at the stipulated annual payroll level,				false

		269						LN		11		8		false		 8   then this EDAP will be considered satisfied.  However,				false

		270						LN		11		9		false		 9   if the company does not meet the projected jobs and				false

		271						LN		11		10		false		10   payroll on an annual basis, the unearned credit balance				false

		272						LN		11		11		false		11   for that year will be due and payable to LEDC plus				false

		273						LN		11		12		false		12   interest.  All credits will be based on payroll.				false

		274						LN		11		13		false		13                   If approved by the LEDC Board, the				false

		275						LN		11		14		false		14   contingencies are as follows.  Number 1 has been met.				false

		276						LN		11		15		false		15   The Funding for the project will depend on the				false

		277						LN		11		16		false		16   availability of LEDC funds allocated for EDAP by the				false

		278						LN		11		17		false		17   Board at the time of approval.  The project must also be				false

		279						LN		11		18		false		18   approved by the Division of Administration's Office of				false

		280						LN		11		19		false		19   Facility, Planning and Control as eligible for Capital				false

		281						LN		11		20		false		20   Outlay.  Number 2, the EDAP funds will be available				false

		282						LN		11		21		false		21   approximately 30 days following the project				false

		283						LN		11		22		false		22   announcement, which occurred on August 31st.				false

		284						LN		11		23		false		23               MR. REINE:				false

		285						LN		11		24		false		24                   Where are you at?  You lost me.				false

		286						LN		11		25		false		25               MS. BIGNER:				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		 1                   I'm on Page 3.  I'm sorry.				false

		289						LN		12		2		false		 2               MR. REINE:				false

		290						LN		12		3		false		 3                   Okay.				false

		291						LN		12		4		false		 4               MS. BIGNER:				false

		292						LN		12		5		false		 5                   Number 3, the company agrees to				false

		293						LN		12		6		false		 6   reimburse the EDAP, increased by 5 percent compounded				false

		294						LN		12		7		false		 7   annually in the proportion for any nonperformance				false

		295						LN		12		8		false		 8   relative to the new annual payroll commitments over the				false

		296						LN		12		9		false		 9   10-year employment period.				false

		297						LN		12		10		false		10                   The company agrees that 50 percent of				false

		298						LN		12		11		false		11   its client sales must be to customers outside the state.				false

		299						LN		12		12		false		12   If during any year during the 10-year employment period				false

		300						LN		12		13		false		13   the sales to customers outside Louisiana falls below 50				false

		301						LN		12		14		false		14   percent, the company agrees to reimburse the EDAP for				false

		302						LN		12		15		false		15   that year as if the company had zero new payroll.				false

		303						LN		12		16		false		16                   In the event the company fails to				false

		304						LN		12		17		false		17   commence operation, ceases operation, transfers				false

		305						LN		12		18		false		18   ownership of the company or substantially all of its				false

		306						LN		12		19		false		19   assets to an entity that is not approved by the state or				false

		307						LN		12		20		false		20   the contract is terminated for cause, the company agrees				false

		308						LN		12		21		false		21   to make accelerated reimbursements of the aggregate EDAP				false

		309						LN		12		22		false		22   actually paid by LEDC increased by 5 percent compounded				false

		310						LN		12		23		false		23   less a proportionate amount earned by having met payroll				false

		311						LN		12		24		false		24   targets or previously paid reimbursements.				false

		312						LN		12		25		false		25                   The company agrees its commitments will				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		 1   be guaranteed and binding upon any successor should the				false

		315						LN		13		2		false		 2   company be acquired or otherwise reorganized, including				false

		316						LN		13		3		false		 3   reimbursement or payment provisions.				false

		317						LN		13		4		false		 4                   The EDAP applicant will have 90 days to				false

		318						LN		13		5		false		 5   start the project or will have to appear before the LEDC				false

		319						LN		13		6		false		 6   Board to explain why the project is not underway.  I				false

		320						LN		13		7		false		 7   don't think we'll have a problem with that because				false

		321						LN		13		8		false		 8   they're moving that speed of light.				false

		322						LN		13		9		false		 9               MR. ROY:				false

		323						LN		13		10		false		10                   One of the unwritten requirements, I				false

		324						LN		13		11		false		11   guess, is the signing of that lease?				false

		325						LN		13		12		false		12               MS. BIGNER:				false

		326						LN		13		13		false		13                   Okay.  I'll make sure that we have that.				false

		327						LN		13		14		false		14               MR. ROY:				false

		328						LN		13		15		false		15                   I'm assuming that would be correct, is				false

		329						LN		13		16		false		16   that --				false

		330						LN		13		17		false		17               MS. BIGNER:				false

		331						LN		13		18		false		18                   Yes, sir.				false

		332						LN		13		19		false		19               MR. ROY:				false

		333						LN		13		20		false		20                   Counsel?				false

		334						LN		13		21		false		21               MR. CANGELOSI:				false

		335						LN		13		22		false		22                   Yes, sir, as a condition of that				false

		336						LN		13		23		false		23   previous cooperative endeavor where we sign the				false

		337						LN		13		24		false		24   cooperative endeavor agreement with them.  It has been				false

		338						LN		13		25		false		25   signed with a commitment to do the lease, and the				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		 1   original cooperative endeavor agreement mentions all of				false

		341						LN		14		2		false		 2   the incentives, including this one.				false

		342						LN		14		3		false		 3               MR. ROY:				false

		343						LN		14		4		false		 4                   Questions or comments?				false

		344						LN		14		5		false		 5               MR. REINE:				false

		345						LN		14		6		false		 6                   I'll be more comfortable if we can put				false

		346						LN		14		7		false		 7   it in here.				false

		347						LN		14		8		false		 8               MR. ROY:				false

		348						LN		14		9		false		 9                   We can make it a condition.				false

		349						LN		14		10		false		10               MS. BIGNER:				false

		350						LN		14		11		false		11                   Okay.				false

		351						LN		14		12		false		12               MR. CANGELOSI:				false

		352						LN		14		13		false		13                   That's fine.  We can do that.				false

		353						LN		14		14		false		14               MR. REINE:				false

		354						LN		14		15		false		15                   So we're going to give them the money up				false

		355						LN		14		16		false		16   front?				false

		356						LN		14		17		false		17               MS. BIGNER:				false

		357						LN		14		18		false		18                   Yes, sir.				false

		358						LN		14		19		false		19               MR. REINE:				false

		359						LN		14		20		false		20                   What's the collateral?				false

		360						LN		14		21		false		21               MS. BIGNER:				false

		361						LN		14		22		false		22                   That's not any collateral because a				false

		362						LN		14		23		false		23   municipality owns the building, and it's going to be for				false

		363						LN		14		24		false		24   the building itself, so we have a sponsor, and on				false

		364						LN		14		25		false		25   sponsored projects, we don't necessarily ask for				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		 1   collateral.				false

		367						LN		15		2		false		 2               MR. CANGELOSI:				false

		368						LN		15		3		false		 3                   And the public entity is sort of a				false

		369						LN		15		4		false		 4   guarantor on the whole commitment.  They're supposed to				false

		370						LN		15		5		false		 5   make sure --				false

		371						LN		15		6		false		 6               MS. BIGNER:				false

		372						LN		15		7		false		 7                   We're holding Rebecca...				false

		373						LN		15		8		false		 8               MR. REINE:				false

		374						LN		15		9		false		 9                   I just don't understand "sort of".				false

		375						LN		15		10		false		10               MS. BIGNER:				false

		376						LN		15		11		false		11                   Okay.  We have two EDAPs.  We have a				false

		377						LN		15		12		false		12   sponsored and we have an unsponsored.  The unsponsored				false

		378						LN		15		13		false		13   is just the company.  A sponsored is where we have a				false

		379						LN		15		14		false		14   company and a municipality that's coming in and the				false

		380						LN		15		15		false		15   municipality or governmental agency owns the property				false

		381						LN		15		16		false		16   and is a guarantor to the EDAP itself.  So we have the				false

		382						LN		15		17		false		17   company and the municipality both sign the contract and				false

		383						LN		15		18		false		18   are held to the contract.				false

		384						LN		15		19		false		19               MR. CANGELOSI:				false

		385						LN		15		20		false		20                   In this case, it's the Industrial				false

		386						LN		15		21		false		21   District who is serving as the public sponsor.				false

		387						LN		15		22		false		22               MR. ROY:				false

		388						LN		15		23		false		23                   So the thought is that the money, being				false

		389						LN		15		24		false		24   a government project, should this fail, it will still be				false

		390						LN		15		25		false		25   retained with a government --				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		 1               MS. BIGNER:				false

		393						LN		16		2		false		 2                   Right.				false

		394						LN		16		3		false		 3               MR. CANGELOSI:				false

		395						LN		16		4		false		 4                   The improvements that are made are to a				false

		396						LN		16		5		false		 5   publically-owned company.				false

		397						LN		16		6		false		 6               MS. BIGNER:				false

		398						LN		16		7		false		 7                   This building was previously the Trane				false

		399						LN		16		8		false		 8   system --				false

		400						LN		16		9		false		 9               MS. MARTIN:				false

		401						LN		16		10		false		10                   It's 135,000 square feet, and Trane				false

		402						LN		16		11		false		11   Manufacturing was there.				false

		403						LN		16		12		false		12               MR. REINE:				false

		404						LN		16		13		false		13                   Trane as in air conditioners?				false

		405						LN		16		14		false		14               MS. MARTIN:				false

		406						LN		16		15		false		15                   As in air conditioners, and they were				false

		407						LN		16		16		false		16   purchased by Ingersoll Rand and went to Mexico and that				false

		408						LN		16		17		false		17   move was completed by May of 2010, so the building has				false

		409						LN		16		18		false		18   been vacant since.  And the Industrial District has				false

		410						LN		16		19		false		19   taken ownership and paid for upkeep, insurance, et				false

		411						LN		16		20		false		20   cetera.  So in the lease, we are providing IntegriCo the				false

		412						LN		16		21		false		21   135,000 square feet, the 12 acres and another building				false

		413						LN		16		22		false		22   for a dollar a year, and all of these improvements				false

		414						LN		16		23		false		23   essentially is public infrastructure.				false

		415						LN		16		24		false		24               MR. REINE:				false

		416						LN		16		25		false		25                   So the city or the local government gets				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		 1   no property tax on it?				false

		419						LN		17		2		false		 2               MS. MARTIN:				false

		420						LN		17		3		false		 3                   No, just on the equipment.				false

		421						LN		17		4		false		 4               MR. STUART:				false

		422						LN		17		5		false		 5                   And they're putting up $10-million of				false

		423						LN		17		6		false		 6   equipment; right, on the project?				false

		424						LN		17		7		false		 7               MS. BIGNER:				false

		425						LN		17		8		false		 8                   Oh, the company is putting up				false

		426						LN		17		9		false		 9   $10-million, yes, sir, for capital equipment.				false

		427						LN		17		10		false		10               MR. STUART:				false

		428						LN		17		11		false		11                   Okay.  And that's part of the deal?  So				false

		429						LN		17		12		false		12   if the company were to fail, that's already been				false

		430						LN		17		13		false		13   invested in the building as well?  So if this doesn't				false

		431						LN		17		14		false		14   work, what you end up with is Industrial Development				false

		432						LN		17		15		false		15   Board has, in theory, has a much better property to				false

		433						LN		17		16		false		16   ultimately find somebody else to come in and use it?				false

		434						LN		17		17		false		17               MS. MARTIN:				false

		435						LN		17		18		false		18                   Absolutely.  Including the rail spur,				false

		436						LN		17		19		false		19   the drainage is addressed, the 135,000 is brought up to				false

		437						LN		17		20		false		20   good use, so...				false

		438						LN		17		21		false		21               MR. ROY:				false

		439						LN		17		22		false		22                   Any other questions or comments?				false

		440						LN		17		23		false		23               MS. BIGNER:				false

		441						LN		17		24		false		24                   And we're talking 300 jobs in North				false

		442						LN		17		25		false		25   Louisiana.				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		 1               MR. REINE:				false

		445						LN		18		2		false		 2                   Okay.  Is the company here?				false

		446						LN		18		3		false		 3               MS. BIGNER:				false

		447						LN		18		4		false		 4                   No.  The company currently is in Temple,				false

		448						LN		18		5		false		 5   Texas, so they're going to be moving their headquarters				false

		449						LN		18		6		false		 6   and their main manufacturing --				false

		450						LN		18		7		false		 7               MR. REINE:				false

		451						LN		18		8		false		 8                   No, no.  Is their representative here?				false

		452						LN		18		9		false		 9               MS. BIGNER:				false

		453						LN		18		10		false		10                   No.  He was not able to make it on such				false

		454						LN		18		11		false		11   short notice.				false

		455						LN		18		12		false		12               MR. CANGELOSI:				false

		456						LN		18		13		false		13                   He would have been at the regular Board				false

		457						LN		18		14		false		14   meeting.				false

		458						LN		18		15		false		15               MR. STUART:				false

		459						LN		18		16		false		16                   I'll move it.				false

		460						LN		18		17		false		17               MR. ROY:				false

		461						LN		18		18		false		18                   Motion.				false

		462						LN		18		19		false		19               MR. REINE:				false

		463						LN		18		20		false		20                   I'll move it with an amendment -- I'll				false

		464						LN		18		21		false		21   substitute to move it with the condition that the lease				false

		465						LN		18		22		false		22   is signed.				false

		466						LN		18		23		false		23               MR. STUART:				false

		467						LN		18		24		false		24                   Yes.				false

		468						LN		18		25		false		25               MR. ROY:				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		 1                   You're okay with that, Mr. Stuart?				false

		471						LN		19		2		false		 2               MR. STUART:				false

		472						LN		19		3		false		 3                   I'm fine.				false

		473						LN		19		4		false		 4               MR. ROY:				false

		474						LN		19		5		false		 5                   Second by Mr. Reine.				false

		475						LN		19		6		false		 6                   Any discussion?				false

		476						LN		19		7		false		 7               (No response.)				false

		477						LN		19		8		false		 8               MR. ROY:				false
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		479						LN		19		10		false		10               (Several members respond "aye".)				false

		480						LN		19		11		false		11               MR. ROY:				false
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		499						LN		20		4		false		 4               MS. MARTIN:				false
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		502						LN		20		7		false		 7   hardwood supply in the country has been, one, diverted				false

		503						LN		20		8		false		 8   to China.  The U.S. used to get a lot of its hardwood				false

		504						LN		20		9		false		 9   from Canada, but the -- I forget the name, but there's a				false

		505						LN		20		10		false		10   specific beetle that has wiped out about 50 percent of				false

		506						LN		20		11		false		11   the Canadian hardwood, and then the Canadians are also				false
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		517						LN		20		22		false		22   competitors have not been able to supply the longevity				false
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		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		 1                   Or the price point.				false

		523						LN		21		2		false		 2               MS. MARTIN:				false

		524						LN		21		3		false		 3                   Or the price point.				false
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		531						LN		21		10		false		10               MS. STUART:				false

		532						LN		21		11		false		11                   IntegriCo has it down comparable to wood				false

		533						LN		21		12		false		12   ties.  Now, competitors, I can't recall the exact, you				false

		534						LN		21		13		false		13   know, increase over for the wood ties, but competitors				false

		535						LN		21		14		false		14   haven't gotten much traction in the market because of				false

		536						LN		21		15		false		15   that higher price point, and IntegriCo has solved that				false

		537						LN		21		16		false		16   problem.  So they have demand --				false

		538						LN		21		17		false		17               MR REINE:				false

		539						LN		21		18		false		18                   Back to my original deal is, if you sell				false

		540						LN		21		19		false		19   them to a railroad that's located out of the state, it				false

		541						LN		21		20		false		20   doesn't matter whether they put them in the state or				false

		542						LN		21		21		false		21   not, we're still going to count it as out-of-state				false

		543						LN		21		22		false		22   sales; correct?				false

		544						LN		21		23		false		23               MS. MARTIN:				false

		545						LN		21		24		false		24                   Correct.  And the product now is already				false
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		550						LN		22		3		false		 3               MS. MARTIN:				false

		551						LN		22		4		false		 4                   And the military as well.				false

		552						LN		22		5		false		 5               MR. ROY:				false
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		554						LN		22		7		false		 7   IntegriCo makes the product?				false
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		557						LN		22		10		false		10   project has to move at such breakneck speed because of				false
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		564						LN		22		17		false		17                   Well, and that's what the 12 acres is				false

		565						LN		22		18		false		18   for.  So it's an exciting project anywhere, but for an				false

		566						LN		22		19		false		19   area like North Webster Parish, this is a really big				false

		567						LN		22		20		false		20   one, and I appreciate very much your approval.				false

		568						LN		22		21		false		21               MS. BIGNER:				false
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		582						LN		23		9		false		 9                   Thank you very much.				false

		583						LN		23		10		false		10               MR. ROY:				false

		584						LN		23		11		false		11                   Please keep us posted.				false

		585						LN		23		12		false		12               MS. MARTIN:				false

		586						LN		23		13		false		13                   You have my word.				false

		587						LN		23		14		false		14               MR. ROY:				false

		588						LN		23		15		false		15                   We want to hear more.				false

		589						LN		23		16		false		16                   The only other order of business is it's				false

		590						LN		23		17		false		17   my privilege to recognize a very distinguished staff				false

		591						LN		23		18		false		18   member.  Mr. Rick Broussard has been with us				false

		592						LN		23		19		false		19   approximately 20 years and will retire June the 1st --				false

		593						LN		23		20		false		20   June the 2nd.				false

		594						LN		23		21		false		21               MR. BROUSSARD:				false

		595						LN		23		22		false		22                   June 1st.				false

		596						LN		23		23		false		23               MR. REINE:				false

		597						LN		23		24		false		24                   I make a motion he can't retire.				false
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		607						LN		24		8		false		 8   all going to miss him, so thank you very much, Rick.				false

		608						LN		24		9		false		 9               MR. BROUSSARD:				false

		609						LN		24		10		false		10                   I feel privileged to work with this				false

		610						LN		24		11		false		11   Board and the members of this Board for years 21 years				false

		611						LN		24		12		false		12   now and with the staff.  I think we've done some good				false

		612						LN		24		13		false		13   work, and I'm proud of that.  I'm privileged to have had				false

		613						LN		24		14		false		14   the opportunity to work with y'all, and I know you'll				false

		614						LN		24		15		false		15   keep up the good work.				false

		615						LN		24		16		false		16               MR. REINE:				false

		616						LN		24		17		false		17                   Good luck to you.				false

		617						LN		24		18		false		18               MR. ROY:				false
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 1   Appearances of Board Members Present:
 2   
 3   A.J. Roy
 4   Quentin Messer
 5   Louis Reine
 6   Jay Rousseau
 7   Cal Simpson
 8   Robert Stuart
 9   
10   Staff members present:
11   Daria Vinning
12   Brenda Guess
13   Rick Broussard
14   Christian Pennington
15   Susan Bigner
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18   
19   
20   
21   
22   
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 1               MR. ROY:
 2                   Thank you, everyone, for coming.  I'll
 3   call to order the Board of Directors of the Louisiana
 4   Economic Development Corporation.
 5                   Rollcall, please.
 6               MS. VINNING:
 7                   A.J. Roy.
 8               MR. ROY:
 9                   Here.
10               MS. VINNING:
11                    Jay Rousseau.
12               MR. ROUSSEAU:
13                   Here.
14               MS. VINNING:
15                   Alden Andre.
16               (No response.)
17               MS. VINNING:
18                   Quentin Messer.
19               MR. MESSER:
20                   Here.
21               MS. VINNING:
22                   Nitin Kamath.
23               (No response.)
24               MS. VINNING:
25                   Cal Simpson.
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 1               MR. SIMPSON:
 2                   Here.
 3               MS. VINNING:
 4                   Robert Stuart.
 5               MR. STUART:
 6                   Here.
 7               MS. VINNING:
 8                   Susan Tham.
 9               (No response.)
10               MS. VINNING:
11                   Harry Avant.
12               (No response.)
13               MS. VINNING:
14                   Louis Reine.
15               MR. REINE:
16                   Here.
17               MS. VINNING:
18                   Six out of 11 members.  We have a
19   quorum.
20               MR. ROY:
21                   Very good.
22                   The first order of business is an EDAP
23   award.  Susan.
24               MS. BIGNER:
25                   It's IntegriCo.
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 1               MR. ROY:
 2                   IntegriCo Composites.
 3               MS. BIGNER:
 4                   All right.  I have Rebecca Martin from
 5   North Webster Parish Industrial District and Lauren
 6   Stuart.  She's with LED.  She's a project manager, also.
 7                   IntegriCo is a small company that is
 8   currently in Temple, Texas.  It began in 2005, and then
 9   though 2009, they did mostly research and development
10   and now they're really getting into manufacturing.
11   They've outgrown their Temple facility and they did a
12   site search and they chose Louisiana in the District of
13   North Webster Parish.  They're going to be occupying two
14   buildings there and 12 acres.
15                   What IntegriCo does is it takes waste
16   plastics that do not have to be separated.  So there's
17   trash in there that does not have to be taken out.  They
18   can just -- like it was going straight to the landfill,
19   instead, it will come to IntegriCo, and they composite
20   it into railroad ties.  The railroad ties last five
21   times -- up to five times longer than the wood ties, so
22   it's about 50 years.  They have a 10-year guarantee on
23   them.  If anything happens with them, they will replace
24   them on the company's dime.
25                   The Temple facility does strenuous tests
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 1   on these ties, and then also the ties that they have
 2   currently put down, they go back and inspect them and
 3   then check on those and see how the integrity is going
 4   with those.  All of them are good.  They recently got a
 5   contract from the Army contracting in -- McAlester Army
 6   Ammunition Plant in Oklahoma.  To date, they've already
 7   done 175,000 rail ties, and they're expecting to do --
 8   this new facility in Cullen will do 600,000 per year, so
 9   this is really going to increase their production.
10   They're going to be employing up to 300 people -- at
11   least 300 people, and these will be Louisiana residents
12   here.  They're going to be moving the headquarters and
13   the manufacturing facility here.
14                   On the second page, you can see the
15   funding sources.  The company has quite a few couple of
16   investors who have put in additional capital into the
17   company for expansion, so they're going to be putting up
18   $10-million.  North Webster Parish Industrial Park
19   District is going to be doing the equipment lease of
20   $500,000 per year.  We've got Capital Outlay that was
21   approved by the Senate Bond Commission last week of
22   2.5-million.  This EDAP is going to be 2.5-million, so
23   the total project is going to come to about 20-million.
24                   IntegriCo is expecting that 50 percent
25   of their sales are going to be outside the state, and
0007
 1   the department will be holding them to that.  If they do
 2   not hit 50 percent outside the state, then their annual
 3   payment for payroll will be as if they employed no
 4   employees, so they will have to pay that full payment to
 5   us.
 6                   Here are the jobs for the 10 years:  On
 7   year 2023, the actual payroll number is supposed to be
 8   13.5.  Year nine got left out, so I'm going to have to
 9   go back and correct this.  So instead of it being 13.8
10   in 2023, it will be 13.5, and the 13.8 will actually be
11   the payroll for 2024.
12                   Webster Parish unemployment rate is 4.8
13   percent as of February, whereas the state's is 4.2.  The
14   per capita income for Webster in 2012 was $35,702, where
15   the state was $40,057.  This shows the state benefit and
16   the incentives that we're offering.
17               MR. REINE:
18                   What is state revenues?
19               MS. BIGNER:
20                   That's what we're going to be getting
21   from sales tax and payroll tax from direct and indirect
22   jobs.
23               MR. REINE:
24                   That's a plus, and the other three are
25   minus?
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 1               MS. BIGNER:
 2                   Pardon me?
 3               MR. REINE:
 4                   That's a plus, and the other three are
 5   minus?
 6               MS. BIGNER:
 7                   Yes, sir.
 8               MR. SIMPSON:
 9                   And that's over the life or the 10
10   years?
11               MS. BIGNER:
12                   That's over the 10-year period.
13                   The staff recommends the project as a
14   sponsored EDAP.  The North Webster Parish Industrial
15   District will be the sponsor since they own the building
16   and will continue to own the building through the
17   10-year contract.
18               MR. REINE:
19                   What happens at the end of 10 years?
20               MS. BIGNER:
21                   I'm not sure.  After 10 years...
22               MS. MARTIN:
23                   We're still working on the lease.  The
24   company has never expressed interest in purchasing the
25   property until recently.  They thought maybe they would
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 1   like an option to purchase after 20 years.
 2               MR. REINE:
 3                   The lease is year-to-year?
 4               MS. MARTIN:
 5                   No.  It's two 10-year leases, two
 6   10-years with the option to purchase after 10, but that
 7   has yet to be finalized.  But the NWPID attorney and the
 8   IntegriCo attorney are working on the lease now as we
 9   speak.  That's just the -- sorry.  There are no issues
10   with the lease.  It's just been a question of timing
11   because this project has moved so quickly, and, by the
12   way, I appreciate everyone being here and Brenda trying
13   to get everyone at this table because I know we've had
14   trouble with that.  So it's just been trying to do the
15   CEAs, do the EDAP contract and do the lease, and we have
16   done this all, I think, pretty much in three to four
17   weeks.
18               MS. BIGNER:
19                   Yes.
20               MR. REINE:
21                   The lease is for 10 years?
22               MS. MARTIN:
23                   The lease is for two 10-year terms.
24               MR. ROY:
25                   So it hasn't been signed, but basically
0010
 1   agreed to?
 2               MS. MARTIN:
 3                   Yes.
 4               MS. BIGNER:
 5                   And the CEA has been signed, hasn't it?
 6               MS. STUART:
 7                   Correct.
 8               MS. BIGNER:
 9                   The CEA with the department with all of
10   the incentives and everything -- the EDAP CEA is
11   separate from that.  It is mentioned in the overall
12   umbrella CEA, so, I mean, they're signed and ready to
13   go.  The announcement was made on --
14               MS. MARTIN:
15                   March 31st.
16               MS. BIGNER:
17                   -- March 31st.  There's a copy of the
18   announcement in here.  The announcement is on Page 8.
19                   In the CEA, it states that we will fund
20   the $2.5-million within 30 days of the announcement,
21   approximately 30 days, and that is the reason that we've
22   put a rush on getting this Board meeting together.  That
23   30 days will be next week.  Bob has already worked on
24   the contract.  I've already gotten approval from the
25   Division of Administration's Office of Facility Planning
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 1   as this meets Capital Outlay, so we can use the Capital
 2   Outlay funds.  The company will be given three years to
 3   achieve their proposed commitment of 300 new jobs with a
 4   payroll of 10.9 by 2017.  They must retain these jobs
 5   throughout the life of the contract with payroll
 6   increases as listed.  If the required jobs are created
 7   and retained at the stipulated annual payroll level,
 8   then this EDAP will be considered satisfied.  However,
 9   if the company does not meet the projected jobs and
10   payroll on an annual basis, the unearned credit balance
11   for that year will be due and payable to LEDC plus
12   interest.  All credits will be based on payroll.
13                   If approved by the LEDC Board, the
14   contingencies are as follows.  Number 1 has been met.
15   The Funding for the project will depend on the
16   availability of LEDC funds allocated for EDAP by the
17   Board at the time of approval.  The project must also be
18   approved by the Division of Administration's Office of
19   Facility, Planning and Control as eligible for Capital
20   Outlay.  Number 2, the EDAP funds will be available
21   approximately 30 days following the project
22   announcement, which occurred on August 31st.
23               MR. REINE:
24                   Where are you at?  You lost me.
25               MS. BIGNER:
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 1                   I'm on Page 3.  I'm sorry.
 2               MR. REINE:
 3                   Okay.
 4               MS. BIGNER:
 5                   Number 3, the company agrees to
 6   reimburse the EDAP, increased by 5 percent compounded
 7   annually in the proportion for any nonperformance
 8   relative to the new annual payroll commitments over the
 9   10-year employment period.
10                   The company agrees that 50 percent of
11   its client sales must be to customers outside the state.
12   If during any year during the 10-year employment period
13   the sales to customers outside Louisiana falls below 50
14   percent, the company agrees to reimburse the EDAP for
15   that year as if the company had zero new payroll.
16                   In the event the company fails to
17   commence operation, ceases operation, transfers
18   ownership of the company or substantially all of its
19   assets to an entity that is not approved by the state or
20   the contract is terminated for cause, the company agrees
21   to make accelerated reimbursements of the aggregate EDAP
22   actually paid by LEDC increased by 5 percent compounded
23   less a proportionate amount earned by having met payroll
24   targets or previously paid reimbursements.
25                   The company agrees its commitments will
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 1   be guaranteed and binding upon any successor should the
 2   company be acquired or otherwise reorganized, including
 3   reimbursement or payment provisions.
 4                   The EDAP applicant will have 90 days to
 5   start the project or will have to appear before the LEDC
 6   Board to explain why the project is not underway.  I
 7   don't think we'll have a problem with that because
 8   they're moving that speed of light.
 9               MR. ROY:
10                   One of the unwritten requirements, I
11   guess, is the signing of that lease?
12               MS. BIGNER:
13                   Okay.  I'll make sure that we have that.
14               MR. ROY:
15                   I'm assuming that would be correct, is
16   that --
17               MS. BIGNER:
18                   Yes, sir.
19               MR. ROY:
20                   Counsel?
21               MR. CANGELOSI:
22                   Yes, sir, as a condition of that
23   previous cooperative endeavor where we sign the
24   cooperative endeavor agreement with them.  It has been
25   signed with a commitment to do the lease, and the
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 1   original cooperative endeavor agreement mentions all of
 2   the incentives, including this one.
 3               MR. ROY:
 4                   Questions or comments?
 5               MR. REINE:
 6                   I'll be more comfortable if we can put
 7   it in here.
 8               MR. ROY:
 9                   We can make it a condition.
10               MS. BIGNER:
11                   Okay.
12               MR. CANGELOSI:
13                   That's fine.  We can do that.
14               MR. REINE:
15                   So we're going to give them the money up
16   front?
17               MS. BIGNER:
18                   Yes, sir.
19               MR. REINE:
20                   What's the collateral?
21               MS. BIGNER:
22                   That's not any collateral because a
23   municipality owns the building, and it's going to be for
24   the building itself, so we have a sponsor, and on
25   sponsored projects, we don't necessarily ask for
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 1   collateral.
 2               MR. CANGELOSI:
 3                   And the public entity is sort of a
 4   guarantor on the whole commitment.  They're supposed to
 5   make sure --
 6               MS. BIGNER:
 7                   We're holding Rebecca...
 8               MR. REINE:
 9                   I just don't understand "sort of".
10               MS. BIGNER:
11                   Okay.  We have two EDAPs.  We have a
12   sponsored and we have an unsponsored.  The unsponsored
13   is just the company.  A sponsored is where we have a
14   company and a municipality that's coming in and the
15   municipality or governmental agency owns the property
16   and is a guarantor to the EDAP itself.  So we have the
17   company and the municipality both sign the contract and
18   are held to the contract.
19               MR. CANGELOSI:
20                   In this case, it's the Industrial
21   District who is serving as the public sponsor.
22               MR. ROY:
23                   So the thought is that the money, being
24   a government project, should this fail, it will still be
25   retained with a government --
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 1               MS. BIGNER:
 2                   Right.
 3               MR. CANGELOSI:
 4                   The improvements that are made are to a
 5   publically-owned company.
 6               MS. BIGNER:
 7                   This building was previously the Trane
 8   system --
 9               MS. MARTIN:
10                   It's 135,000 square feet, and Trane
11   Manufacturing was there.
12               MR. REINE:
13                   Trane as in air conditioners?
14               MS. MARTIN:
15                   As in air conditioners, and they were
16   purchased by Ingersoll Rand and went to Mexico and that
17   move was completed by May of 2010, so the building has
18   been vacant since.  And the Industrial District has
19   taken ownership and paid for upkeep, insurance, et
20   cetera.  So in the lease, we are providing IntegriCo the
21   135,000 square feet, the 12 acres and another building
22   for a dollar a year, and all of these improvements
23   essentially is public infrastructure.
24               MR. REINE:
25                   So the city or the local government gets
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 1   no property tax on it?
 2               MS. MARTIN:
 3                   No, just on the equipment.
 4               MR. STUART:
 5                   And they're putting up $10-million of
 6   equipment; right, on the project?
 7               MS. BIGNER:
 8                   Oh, the company is putting up
 9   $10-million, yes, sir, for capital equipment.
10               MR. STUART:
11                   Okay.  And that's part of the deal?  So
12   if the company were to fail, that's already been
13   invested in the building as well?  So if this doesn't
14   work, what you end up with is Industrial Development
15   Board has, in theory, has a much better property to
16   ultimately find somebody else to come in and use it?
17               MS. MARTIN:
18                   Absolutely.  Including the rail spur,
19   the drainage is addressed, the 135,000 is brought up to
20   good use, so...
21               MR. ROY:
22                   Any other questions or comments?
23               MS. BIGNER:
24                   And we're talking 300 jobs in North
25   Louisiana.
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 1               MR. REINE:
 2                   Okay.  Is the company here?
 3               MS. BIGNER:
 4                   No.  The company currently is in Temple,
 5   Texas, so they're going to be moving their headquarters
 6   and their main manufacturing --
 7               MR. REINE:
 8                   No, no.  Is their representative here?
 9               MS. BIGNER:
10                   No.  He was not able to make it on such
11   short notice.
12               MR. CANGELOSI:
13                   He would have been at the regular Board
14   meeting.
15               MR. STUART:
16                   I'll move it.
17               MR. ROY:
18                   Motion.
19               MR. REINE:
20                   I'll move it with an amendment -- I'll
21   substitute to move it with the condition that the lease
22   is signed.
23               MR. STUART:
24                   Yes.
25               MR. ROY:
0019
 1                   You're okay with that, Mr. Stuart?
 2               MR. STUART:
 3                   I'm fine.
 4               MR. ROY:
 5                   Second by Mr. Reine.
 6                   Any discussion?
 7               (No response.)
 8               MR. ROY:
 9                   Hearing none, all in favor, "aye".
10               (Several members respond "aye".)
11               MR. ROY:
12                   All opposed, "nay".
13               (No response.)
14               MR. ROY:
15                   Without objection.
16               MS. BIGNER:
17                   Thank you so very much.
18               MS. MARTIN:
19                   Thank you very much.
20               MR. ROY:
21                   Please keep us posted.
22               MS. BIGNER:
23                   Keep them posted.
24               MS. MARTIN:
25                   We will for sure.
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 1               MR. REINE:
 2                   All of the companies that they deal with
 3   out of state are railroad companies anyway?
 4               MS. MARTIN:
 5                   Yes, and obviously, the Class 1
 6   railroads are very interested in this product.  The
 7   hardwood supply in the country has been, one, diverted
 8   to China.  The U.S. used to get a lot of its hardwood
 9   from Canada, but the -- I forget the name, but there's a
10   specific beetle that has wiped out about 50 percent of
11   the Canadian hardwood, and then the Canadians are also
12   supplying hardwood to China, so this compensate rail tie
13   saves 1,800 trees per track of mile, so no creosote, no
14   environmental impacts, no degradation.  They last about
15   50 years.  So just on the rail tie business alone, it's
16   a really interesting company.
17               MR. ROY:
18                   How many competitors out there?
19               MS. MARTIN:
20                   At the moment, none.  Because of
21   whatever IntegriCo's special sauce is, the other
22   competitors have not been able to supply the longevity
23   and the integrity of the project the way IntegriCo has
24   been.
25               MS. STUART:
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 1                   Or the price point.
 2               MS. MARTIN:
 3                   Or the price point.
 4               MS. STUART:
 5                   There's two currently operation
 6   companies to do produce a similar product, but they
 7   don't last as long and they cost more.
 8               MR. REINE:
 9                   What's the cost versus the hardwood?
10               MS. STUART:
11                   IntegriCo has it down comparable to wood
12   ties.  Now, competitors, I can't recall the exact, you
13   know, increase over for the wood ties, but competitors
14   haven't gotten much traction in the market because of
15   that higher price point, and IntegriCo has solved that
16   problem.  So they have demand --
17               MR REINE:
18                   Back to my original deal is, if you sell
19   them to a railroad that's located out of the state, it
20   doesn't matter whether they put them in the state or
21   not, we're still going to count it as out-of-state
22   sales; correct?
23               MS. MARTIN:
24                   Correct.  And the product now is already
25   in Kazakhstan, the Middle East, India, Asia, Mexico.
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 1               MS. BIGNER:
 2                   Now they're going into Oklahoma.
 3               MS. MARTIN:
 4                   And the military as well.
 5               MR. ROY:
 6                   This technology is used there, or
 7   IntegriCo makes the product?
 8               MS. MARTIN:
 9                   It's their product, which is why this
10   project has to move at such breakneck speed because of
11   the capacity issue they have in Temple, Texas.
12               MR. ROY:
13                   Will you have additional capacity -- I
14   assume you'll have additional capacity beyond your
15   current needs, well beyond your current needs?
16               MS. MARTIN:
17                   Well, and that's what the 12 acres is
18   for.  So it's an exciting project anywhere, but for an
19   area like North Webster Parish, this is a really big
20   one, and I appreciate very much your approval.
21               MS. BIGNER:
22                   And Lauren said a little while ago that
23   any product that is made from wood or concrete can be
24   substituted with the composite products.
25               MR. REINE:
0023
 1                   My railroad folks tell me it's the best
 2   thing in the world.  It's a wonderful product, and I
 3   guess since they don't have to cut that creosote
 4   anymore, they're real happy with that.
 5               MR. CANGELOSI:
 6                   Their usual waste product is raw
 7   materials.
 8               MS. BIGNER:
 9                   Thank you very much.
10               MR. ROY:
11                   Please keep us posted.
12               MS. MARTIN:
13                   You have my word.
14               MR. ROY:
15                   We want to hear more.
16                   The only other order of business is it's
17   my privilege to recognize a very distinguished staff
18   member.  Mr. Rick Broussard has been with us
19   approximately 20 years and will retire June the 1st --
20   June the 2nd.
21               MR. BROUSSARD:
22                   June 1st.
23               MR. REINE:
24                   I make a motion he can't retire.
25               MR. ROY:
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 1                   I think Rick has been here about the
 2   same length of time and I had gray hair on my head then
 3   and Rick's is dark and he has plenty of it and so he'll
 4   have to teach me how to do that.
 5                   But he's served with honor and
 6   distinction, and we would certainly like the minutes to
 7   reflect that.  He's been a joy to work with, and we're
 8   all going to miss him, so thank you very much, Rick.
 9               MR. BROUSSARD:
10                   I feel privileged to work with this
11   Board and the members of this Board for years 21 years
12   now and with the staff.  I think we've done some good
13   work, and I'm proud of that.  I'm privileged to have had
14   the opportunity to work with y'all, and I know you'll
15   keep up the good work.
16               MR. REINE:
17                   Good luck to you.
18               MR. ROY:
19                   Any other business?
20               MR. REINE:
21                   I think he should have more gray hair
22   before he can retire.  You can't be retiring with coal
23   black hair.
24               MR. ROY:
25                   I'll entertain a motion to adjourn.
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 1               MR. REINE:
 2                   So moved.
 3               MR. SIMPSON:
 4                   Second.
 5               MR. ROY:
 6                   All in favor, "aye".
 7               (Several members respond "aye".)
 8               MR. ROY:
 9                   All opposed, "nay".
10               (No response.)
11               MR. ROY:
12                   No objection.
13               (Meeting concludes at 10:32 a.m.)
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